Foster Handbook
Welcome to ABMR’s Foster Program
Congratulations on becoming a new member of ABMR’s foster program. Our foster program is a very important part of our rescue effort. Without dedicated foster homes we would not be able to pull Malinois from shelters, provide vet care for new animals in our program, or get our canines ready for new homes. Foster homes provide a very important service of evaluating dogs for the best potential future adoptive matches. Additionally, the program allows for foster parents to provide training and refinement/resolution of issues to ready our Malinois for happy and healthy future lives with his or her new family. 

Purpose of ABMR Foster Program
The purpose of the program is to provide the following:

· Provide temporary housing for a foster canine while long-term placements are identified and evaluated or a long-term placement while awaiting adoption.

· Take foster dogs to vet appointments to update vaccinations, spay/neuter when needed, and ready the animal for adoption. 

· Take foster dogs to vet appointments to resolve any health-related issues. 

· Housetrain a foster Malinois, if the foster is not already housebroken. 

· Work on house manners. 

· Work on obedience training. 

· Work on crate training for fosters who are not already crate trained.

· Work on dog and people socialization skills.

· Familiarize foster dogs with car travel, crating or tethering in a car and getting in and out of an unfamiliar vehicle.

Foster Agreement / Contract
· A foster contract is required for each foster home for every unique foster dog. 

· The contract should be completed and returned prior to the arrival of the foster dog. 

· Foster Parents should review all items on the contract prior to signing and returning the contract. 

· See Attachment 1 for a copy of the current foster contract verbiage.

Foster Home Support
· Foster Home Facebook Page - Once your foster dog has arrived, look for your invitation to join our Active Foster Home FB page. This page is a closed group made up of active foster homes and coordinators. It is a safe place to ask questions and get help with training, medical questions, diets or any other issues that may come up with your foster dog.

· Coordinators - Do not hesitate to contact your coordinator or any other coordinator within ABMR with questions or concerns about the dog you are fostering, ABMR policies or any other questions you may have. We are all here to help and support our foster homes. You are never bothering any of us by reaching out. We would much rather have you contact us at the beginning of a problem or issue instead of after you have been struggling with something. You are our greatest resource and we are here to help!

Transport 
· Transportation is available for a foster dog to a foster home. 

· ABMR requests that the foster parent meets the transport to pick up their new foster dog, if they are able to do so.

· Transport is necessary to a foster home, and once again when the dog moves to its adoptive home. Foster parents are requested to drive for each of these events.

· Foster-to-adopt homes are required to meet transport halfway to their home, as per an adoptive home. 

· If you drive any part of the transport, keep track of miles traveled as a result of transport for tax deduction consideration. 

Selecting a Veterinarian
All veterinarian expenses must be approved prior to scheduling an appointment or obtaining vet care for a foster dog. 

· Foster homes should look for a rescue friendly vet clinic and ask the office if they give discounts to rescue groups. We will provide a copy of our 501c3 to any vet that will provide a discount and any other paperwork they require. Your coordinator will fill out this paperwork or send it to the appropriate ABMR volunteer who will complete and submit the paperwork.
· The foster parent should obtain multiple quotes from vets in the area to obtain a competitive rate based on national averages. Check with your Coordinator to see if there are rescue friendly veterinarians in your area as well.

· Once quotes are obtained, discuss with the coordinator the quotes and get approval to set an appointment. 

Veterinary Care for your New Foster
The account with your vet should be set up with ABMR as the owner of the dog they are seeing. The Foster is the local contact for the vet but they are not listed as the owner of the dog. 
Each foster dog should receive vet care prior to being available for adoption. The minimum vet care includes the following:

· Up-to-date Rabies Vaccination.

· Up-to-date multi-vaccine including Parvo, Distemper, Lepto, etc.

· Bordetella Vaccination which is needed for any emergency boarding situations and transport.

· Fecal sample and worm treatment as needed.

· Heartworm test which must be negative prior to permanent placement or adoption.
· Microchip which will be registered by your state coordinator

· HW preventative
· Flea/tick preventative when necessary
· Spay/neuter
· Health Certificate if transporting out of state in the next 10 days. This will be required when your foster dog is adopted and moved to their new home.

If the Malinois is transported to you, it will likely have some or all of these items. If the dog is local and moving to its first foster, all of these items may be required. 

Emergency Protocol
On occasion, foster animals have medical emergencies that happen outside of the normal hours of operation. In the case of an after-hours medical emergency, please contact your state coordinator. If your coordinator is unavailable, please make an effort to contact someone else in ABMR. Emergency medical care can be obtained for life threatening conditions. However, you must continue to try to reach your coordinator or another coordinator with ABMR before committing to any kind of surgery or testing over $500.00. Non-urgent conditions need to be approved by your coordinator prior to providing any vet care. It is possible that we will not be able to call in the credit card for an emergency situation, should this happen the foster parent may need to pay the expense and follow the reimbursement process. 

Payment for Veterinary Care for your New Foster
Regardless of payment method selected, the Foster Parent should only set up an appointment at an agreed upon veterinarian after pre-approval is received from the coordinator. 

Four options are available for payment of vet expenses. 

• First method, the Foster Parent can provide the Veterinarian contact information, date and time of the appointment to the coordinator. The coordinator will submit a request to have the rescue credit card called in after the appointment. 

• Second method, The Foster Parent may pay for the appointment, fill out the reimbursement form, submit form and receipt to the coordinator for reimbursement. Reimbursements must be filed within 6 months of the date on the invoice. Please do not collect invoices and wait to submit them until after the dog has been adopted.
• Third method, The Foster Parent may pay for the appointment and this amount will be deducted from future adoption fees in the event the Foster Parent plans to adopt the animal. Fees above the adoption fee can be requested as a reimbursement or a donation, whichever is preferred. The foster must submit the invoices to the coordinator in order to have them deducted from an adoption fee.
• Fourth method, the Foster Parent may sponsor their foster through paying for any veterinary care and claim this amount as a charitable contribution at tax time. 

Other Expenses
Occasionally other expenses, such as boarding care, could be incurred by the foster home. These expenses also need to be pre-approved by the state coordinator for reason, length of duration, and total expected cost. 

• The foster parent should obtain quotes from boarding facilities in the area. 

• Any quotes should be reviewed with the coordinator.

• Follow the same process for credit card payment, reimbursement, adoption fee credit, or donation. 

Damages
· ABMR does not cover damages to your home, your car, or other belongings. Please make sure your foster dog is supervised or safely crated when you are not home.
Choosing Foster Candidates
Malinois will be considered for foster care in the following situations:

• After an in-person evaluation by an ABMR Volunteer or a shelter evaluation. 

• The Dog evaluation confirms the Malinois has a temperament suitable for our foster program. 

• The Malinois has a good chance of being placed through our program.

• The Malinois has medical conditions that can be treated and still allow for a quality life in the future. 

• The dog needs weight gain, socialization, or improvements in overall appearances. 

• The dog needs training, social skills, or house manners prior to placement.

Malinois will not be considered for foster care in the following situations:

• The Malinois has trained in, and has learned, bite-work. 

• The Malinois has a bite history. 

• The Malinois represents a threat to public health or safety.
• The Malinois has medical or behavioral problems in which the condition, prognosis or clinical course is unclear or poor.
• The Malinois has conditions (medical or behavioral) requiring an unreasonable investment of time and expense by ABMR, the foster parent or the potential adopter.
• The Malinois has a prognosis of poor quality of life or chronic pain and suffering. 

Foster Home Guidelines 
The following guidelines should also be followed:

· ABMR foster dogs should be given 1-2 weeks to decompress. This means no introductions to extended family, no (or very slow) introductions to current pets in the household, and no dog parks.
· An animal will be fostered to improve socialization and adoptability. It is important to expose your foster dog to various situations, people and animals in order to determine what type of adoptive home will be the best fit for them.
· Make sure your foster dog becomes familiar with riding in a car, use a crate or tether when traveling.
· The foster parent should gather and provide information for the foster dog’s profile. 

· Animals should be posted for adoption within 30 to 60 days of entering the foster home. 

· The length of fostering generally should not exceed three months for healthy animals that are not receiving treatment. Senior dogs may be an exception for this as the state coordinator looks for suitable homes.
· Foster Malinois may attend training classes while in foster care. 

· Foster Malinois may travel with the foster family on outings. 

· Foster Malinois are not allowed to participate in any form of bite-work, bite-work training, or bite-work competitions. 

· Foster Malinois should not be trained with the use of an electronic collar. 

· Your foster Malinois must receive monthly heartworm preventative. This is regardless of geographic location as the animal may have traveled from another area and been exposed. Preventative will ensure the animal remains heartworm negative. 

· Your foster Malinois should receive flea and tick preventative as required. 

· The foster home may apply to adopt the animal that they are fostering. (see foster contract sample)

Getting Ready for Your Foster Dog 
The number of foster animals ABMR can support is limited by the annual resources available to the program. Foster caregivers are encouraged / required to donate supplies for their own foster animals to maximize the number of animals that can be fostered each year. The following is a list of supplies recommended or required for the care and maintenance of your foster animals.

The following items are required to be provided by the foster parent:

· Crate

· Dog bed

· Food

· Toys

· Treats

· Collars and leashes

Recommended Items to have on hand (Bolded Highly Recommended):
• Blankets and towels

• Paper towels and rags

• Bowls- ceramic or stainless steel are easiest to sanitize

• Grooming supplies- brushes, combs and flea combs

• Belly bands (male dogs)
• Stain and odor remover- Nature’s Miracle works very well

• Kongs- hard rubber chew toys that can be filled with treats

• Bleach

• Disinfectant

• Baby gates
This list is not exhaustive. The above supplies are the basics that will help with your foster experience. Not all the supplies will be needed. The foster caregiver’s best judgment should be used when obtaining supplies. 

DOG PROOFING YOUR HOME
It is important to ensure that your home and foster room are safe. Animals can do the most unlikely and unexpected things.

• All cleaning supplies and medications should be kept out of reach, locking cabinets preferred.

• Place all small chewable items out of reach.

• Review windows and window locks to ensure the foster dog can’t escape. 

• Inspect your fence for any areas that need to be repaired to ensure the foster can’t escape. Foster dogs should not be left alone in fenced yards or take out in unfenced areas without a leash. 

• Put all socks, shoes etc. away – they are tempting to chew or swallow which could cause life threatening conditions.

• Resolve any escape routes from the house.

• Trashcans should be kept covered or stored in an area that can’t be accessed.

• Wires and mini blind cords should be placed out of reach.

• Drapery and shower curtains should be placed out of reach. 

• Poisons, toxins, or any chemicals should be secured and kept out of reach. This includes items like antifreeze and poisonous house plants. 

Bringing Your Foster Dog Home
· Do develop an introduction plan for your foster dog and any resident dogs. 

· Plan introductions on neutral grounds. 

· Consider making introductions outside.

· Introductions should be slow and could potentially take weeks to complete. 

· Arrange for the help of family and friends to initiate the introduction plans. 

· Do develop an introduction plan for your foster dog and family members. 

· Ignore the foster dog initially. 

· Introductions should be made sitting down.

· Allow the foster dog to set the pace for introductions. 

· If there are multiple dogs in the residence, introductions should be made with the new foster one at a time.

· Baby gates are ideal for gradually introducing animals inside.

· Always supervise your foster’s interactions with your companion animals. 

· Foster dog interactions with children should always be supervised. 

· Allow your new foster quiet time to adjust to the new environment. 

· Your foster dog should have a safe, quiet place to escape to, such as a crate. 

· Don’t expect too much of your foster dog to begin with. He/She will need a few weeks to settle in and fit with his/her new routine. 

· See Foster Dog Publication for more information on this topic. 

Health and Medical Issues
Even if your foster animal appears healthy when you pick them up from a shelter or a transport, they may be incubating an illness. Therefore, it is important to consider a 7 to 10-day quarantine period when you first bring your foster home. Consider the following:

· Develop a plan for separating your foster from current pets and family members. 

· Ensure all current pets are up-to-date on vaccinations.

· Consider administering all current dogs with Bordetella and Flu Vaccines. 

· Ensure all current pets are on heartworm preventative since animals entering our program may be heartworm positive. Many fosters will have a test already, however some will be moving to their first foster and the opportunity to get much needed vet care.

· IF possible, provide a separate area for pottying until your foster has had a fecal check and is cleared of any type of parasites. Important to pick up yard poop immediately!
· You may wish to discuss the fact that you are fostering with your veterinarian. Due to the increased chance of exposure to animals with diseases, your veterinarian might recommend vaccines that are not routinely given. Two examples are listed above. Other examples include things such as Lyme Disease vaccine. ABMR does not cover vet expenses for current pets in the household.
Training
· Foster parents are encouraged to provide training for their fosters. 

· All types of training classes, sports, and activities are allowed with the exception of bite work. 

· Foster parents can do sports and training for sports with their fosters. 

· No use of E-collars in training. 

· Positive and balanced methods of training should be used. 

· Your coordinator can help you find and screen potential trainers/training facilities for your foster dog. Not all trainers work well with Malinois.

Foster Dog Care
· Dogs should be fed twice daily at the same time every day.

· The amount of food depends on the dog’s age and weight. As a general rule, adult dogs get 1 cup per 20 lbs. per day, and puppies get 3 cups daily (divided throughout the day).

· Give the dog 15-20 minutes to eat the food and then remove it.

· If your foster dog is unwilling to eat plain, dry food, you can mix in some warm water or a SMALL amount of canned food.

· Fresh water should always be available.

· Dog should be crated when you are unable to supervise them. (See - Crate Training).

· Provide chew toys helps to relieve boredom and alleviate stress.

· Teaching your foster dog basic manners will help your dog become more adoptable.

· Foster dogs should never be left outside unattended, even for 2 minutes.
· Foster dogs should always be kept on a leash when outside or in a fenced area that is not substantial.

· If your foster dog becomes lost you must notify your coordinator immediately so that we can report the lost dog to AKC Reunite and rally local support to help find the dog.
· Even if a dog is housetrained, an accident upon arriving at your home is not uncommon. It is recommended to be prepared with a belly band or diaper for the initial transition period. 

· Dogs new to an environment, recently surrendered, or recently transported will often have digestive upset. It is recommended to be prepared with foods that will alleviate this such as canned pumpkin, plain yogurt, or hamburger and rice. A spoon of pumpkin or yogurt may be added to meals. Probiotics are also a good supplement to help soothe an upset stomach.
· When possible, a portion of current food will be sent with a foster animal to allow transition to new foods. This should be mixed in with a new food over the course of a week. 

Getting Your Foster Ready for Adoption / Transport
· Make copies of all paperwork including vet records. Send these in a ziplock baggie with the Health Certificate on the top and facing upward so that it is easily readable. Please provide information regarding the foster dog's current daily schedule, list of commands, favorite toys and any 'quirks' or behavior that will help the adoptive home with their new dog
· Provide a copy of all paperwork to your state coordinator via email. This will help in the event of an emergency or if paperwork is lost along the way. Your coordinator will need a text picture or scan of the Health Certificate prior to transport.

· Ensure that a health certificate is obtained and accompanies your foster dog to his/her new location. This certificate will need to state the name and address of the receiving or adoptive home. 

· Clean or bathe your foster dog. No one wants to see their new baby in less than pristine condition. 

· Ensure Heartworm Preventative has been administered according to schedule. 

· Ensure Flea and Tick Preventative has been administered according to schedule. 

· Notify your state coordinator with date and time of last heartworm preventative and flea and tick preventative. This is required for the adoption contract. 

· Send documentation of dates this was administered with the paperwork. 

· Ensure that your foster animal is free of parasites including flea and ticks. 

· Please make sure you foster dog is clean and presentable for his/her new home. 

· Pack any items that will be traveling with your foster dog. All items should be placed in 1 large bag with medical documentation on top. 

· Let your state coordinator know of any items that will be traveling so that these can be documented on the transport request form. 

· Ensure any medications that are needed travel with the paperwork along with instructions to transport coordinator on when the next dose must be given.
· Provide your available transport days and times to your state coordinator. 

· Look for transport schedule and information in your email. 

Bite Incidents and Euthanasia
· If there is a bite incident involving your foster dog, you need to notify your coordinator immediately. Try to record as many details as possible about the bite and what led up to it. Your coordinator will also need to know the laws in your area regarding reporting dog bites.

· Foster homes must acknowledge and be prepared to take their foster dog for humane euthanization if there is a bite incident or if the foster dog begins to show dangerous behavior once in a foster home. Euthanasia may also be considered for undetected health issues that will impact a dog's long term quality of life or require unreasonably high vet expenses. Thankfully this does not happen often, but it is a reality of fostering.

Foster to Adopt Policy
· IF you have brought in an ABMR dog as a 'foster to adopt' you will need to make a decision as to whether or not you are adopting the dog within 2 months. After two months the dog will be listed on our website for adoption.

· You are taking this dog in for fostering and understand that the dog will not be moved until it is adopted.

· An adoption fee is required from foster families that decide to adopt their foster dog.

Thank You for Fostering
Thank you for volunteering your time and energy to a very deserving dog! Whether you are preparing for your first foster dog or you are a seasoned foster parent, it is always important to keep your foster dog’s wellbeing in mind, as well as, your own wellbeing as a foster parent. Fostering may be a challenge mentally, physically, and emotionally, but it is also very rewarding. Care should be taken with new animals to ensure everyone’s safety. Enjoy getting to know your new foster dog over a gradual period of time. 

Recommended Reading
Most of the following books are available in Audiobook, Paperback, or E-book. 

•Decoding Your Dog – American College of Veterinary Behaviorist 
• The Other End of the Leash – Patricia McConnell [image: image1.png]e




• For the Love of Dog – Patricia McConnell [image: image2.png]FOR THE LOVE OF
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• The Culture Clash – Jean Donaldson [image: image3.png]
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Foster Handbook Attestation:
Thank you for participating in the American Belgian Malinois foster program. Once you

have read the foster manual, please read and sign below. This is to ensure that you

understand what is expected of you as a foster caregiver and what you can expect from

the ABMR foster program. Please return this signed form via email to the address you received it from. 

_____________________________________________________________________

Signature / Date
